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Introduction

The Foundation for Fresno Unified Students (The Foundation)
is committed to strengthening postsecondary success for
students and ensuring donor investments are used responsibly,
transparently, and effectively. In recent years, The Foundation
has prioritized understanding and demonstrating the impact of
its scholarship programs, recognizing the importance of clear
reporting for internal decision-making, donor stewardship,

community trust, and brand awareness.

Over the past year, The Foundation has worked with Hanover
Research (Hanover) to conduct a series of mixed methods
research projects to understand the impact of the Scholarship
Fund. This capstone report synthesizes the findings across
these studies to illustrate the overall impact and benefit of the

program.



Research Studies

The capstone synthesizes findings across four studies conducted by Hanover:

Impact of Student Scholarships on

Post-Secondary Success
June 2025

This best practices report explored the research behind
maximizing impact on post-secondary success through student
scholarships.
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Scholarship Impact & Experience
Survey Analysis
July 2025

Hanover designed and administered this survey on scholarship
impact, which included 141 respondents (all respondents were
scholarships recipients).
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Bright Spots Interviews

November 2025

Hanover conducted eight (8) in-depth interviews with Foundation
Scholarship recipients.
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Scholarship Recipient

Data Analysis
January 2026
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Hanover analyzed scholarship data from 2022 to 2025, which
included student enrollment, demographics, and high school
assessment outcomes and course enrollment.
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SCHOLARSHIP OVERVIEW

Scholarship Outcomes Overview

A
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Across the 2023-2025 cohorts, most
scholarship recipients enrolled in four-
year institutions, with public colleges
being the most common destination.

M
—{
Nearly half of student Medicine/Health Services was Almost all student recipients
recipients surveyed report the most commonly reported of the scholarship reported
working part-time in addition major or field of study for enrolling or planning to
to college enrollment. scholarship recipients. enroll full time.
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SCHOLARSHIP OVERVIEW

Scholarship Application & Accessibility

Recipients praise The Foundation’s scholarship for its accessibility and its broad,
positive impact on Fresno students.

Perceptions of the Application Process

98% 94%

Eligibility critera were The application
clear and easy to process was
understand. straightforward and
easy to navigate.

O O Ininterviews, students
f?Q\T\l emphasized that even more
modest awards made a real
difference.
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“I think that making the scholarship as accessible as it is to
students around the Central Valley is a really, really great
thing because a lot of us, particularly here in Fresno, are
very low-income. Our schools don't get enough funding for a
lot of different things. So having the opportunity for every
student to apply to a scholarship is a really great thing.”

“No matter the amount, it was gonna make a difference,
right? Like, even if it would have been $500, that would
have helped in one way or another in a time where there’s
not that much money coming in.”

“I am super appreciative of the scholarship and that | was
able to receive it... Not having it would have made a huge
impact on my life... The number one thing was how easy it
was to apply because | don’t think | would have if there
was a GPA requirement. The accessibility really was the
most important thing.”



Key Findings: Scholarship Impact




SCHOLARSHIP IMPACT

College Momentum

Scholarship recipients are moving into college with strong momentum and staying
engaged in their education.

0 of survey respondents said they attend or
76 /0 plan to attend an in-state four-year college “I was originally really nervous

or university. about college because |
thought | would have no social
life and | would constantly be
working. But | found a really
good work-life balance or
school-life balance, and it's
been going really well so far.”

of past recipients said they are currently
970/0 enrolledin a college, university, or technical
school program.

0 of survey respondents reported plans for or
94 /0 participation in full time enrollment.

Y~ Best Practices Alignment

-/~ Awide range of studies consistently prove that scholarships and grant aid can improve college
“ persistence and can increase the likelihood that students attend college in the first place.
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SCHOLARSHIP IMPACT

Financial Relief

Across studies, one of the clearest impacts of the scholarship is reduced financial stress
during the transition to and continuation in college.

In 2025, economically disadvantaged
students made up 84% of all students
receiving scholarships.

0 of survey respondents said the
93 /0 scholarship reduces or reduced
financial stress.

All Student Scholarship Recipients

of survey respondents said the
. 16%
91 0/0 scholarship allows for a greater 26% Zhis -
focus on studies.
74% 76% 84%
I definitely might have gone to a completely 2023 2024 2025

different school. [Community college] was my
number one choice solely because of the financial m Econ.
stresses that | had during my senior year of high

school. | just felt that it was a more affordable

option.”

Dis. Not Econ. Dis.2
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Funds for What Matters

Recipients are using scholarship dollars for concrete, high-impact college expenses that support a
smoother college experience.

From 2023-2025, students planned

to use/used SChOlar‘Ship funds for: “It he’ped me cover some ofmy
necessities, because | needed to buy
72% 67% textbooks, some room stuff, and also, my
housing and my meal plan, that's what it
37% mainly helped me with.... It also takes off
30% some of the stress, because my parents
aren't paying for my college at all. It's just
. me. Even though | feel still stressed, like
how am | gonna do this for four years? |

Books & Tuition & Techno'o&/ Living have the Foundation,s support, and I'” use
Supplies Fees Expenses it as much as | can.”

*Respondents could choose all that apply for this question.

Y~ Best Practices Alignment

-/~ Best practices research illustrates that aid is especially valuable when it can cover real unmet
“ needs and reduce obstacles that might otherwise disrupt students’ education.
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SCHOLARSHIP IMPACT
Confidence to Persist

Across studies, it is clear the scholarship strengthens students’ confidence, motivation, and
sense that they belong in higher education.

of survey respondents said the 0.0 Interview particip:fmts articulate
930/ scholarship provides or provided (?QT\' that the scholarshlp he]ped them
O confidence o pursue academic 2l el capable of succeeding i
goals.
higher education.

“I was a little nervous about the scholarship because |
didn't think [my application essay] was good enough or |
thought it could improve more, but | didn't have enough
time because of the due date. So for personal
development, receiving the scholarship really made me
more confident in my abilities to write and just it gave
me, overall, a sense of purpose.”

“Because of [the donors], | was able to share
my story. A lot of times, we're being silenced or
not being heard because people just don't care.
It made me feel that there was somebody
there that cared about me, and | want them to
know that I really appreciate that.”
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SCHOLARSHIP IMPACT

On-Track Progress

Recipients report that the scholarship helps them remain on track in college, with especially
strong results among recent recipients.

of survey respondents in 2025 said @
870/0 the scholarship helps or helped them

graduate on time without financial Among the 2023 cohort,

interruptions. recipients awarded $1,000-

$2,500 were the most likely
to be on track to graduate

of survey respondents indicate they college (78%). Among the
970/ are currently enrolled in a college, 2024 cohort, those receiving
0 university, or technical school more than $2,500 were most
program. likely (65%).

Y~ Best Practices Alignment

s/~ Best practices research indicates grant aid improves student retention across both community
colleges and four-year universities, though program effects may vary by institutional context.
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SCHOLARSHIP IMPACT

Expanded Options

For many students, the scholarship expanded what college options felt possible.

Interview participants said that without
the scholarship, they might have:

@ in;;n”
........

Chosen a Different Stayed Closer to
Institution Home

-

Delayed College
Taken Out Loans All Together
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“I would have definitely gone to community
college. So the scholarship is what actually
helped me be like, okay, I'm gonna move out
[from home]. Because if it wasn't for, like, that
push, | would have just stayed in Fresno.”

“The scholarship really helped me in a way
donors might not understand... It was such a
big relief, a thousand dollars went a long way
for me because it not only ensured | would be
able to fly out, but also come back during the
breaks and be with my family member who was
sick at the time. There are things that you
might consider as insignificant, but they make
the whole difference, because it literally means
everything to a student.”

12
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OPPORTUNITIES FOR CONTINUED GROWTH

Future Opportunity Areas

The studies point to a few clear opportunities to strengthen the scholarship program’s
impact even further.

AE Student Suggestions
Interviewed recipients shared several ideas to
make the application process more effective
EXpand Access for Student GFOUDS and accessible for future applicants:

English learners and SPED students
remain underrepresented among
scholarship recipients. There may
be ways to engage more students

“The number one thing a lot more students need to
be aware of it. At my high school in particular, our
counselors were constantly telling us about it, but

from these groups in coming years. I've had friends at other schools that weren't totally
A aware of it or that there were no GPA requirements,
= so a lot of people that | know didn't apply for it.”
Continue to Offer Flexible Funds

Students across studies emphasized “It would have been nice if we were able to receive
the importance of access and some feedback on our essays on ways we can improve,
flexibility of the funds and wish for and also maybe some workshops before the
these aspects to continue. scholarship deadline so that students can feel more

confident in their scholarship.”
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Caveat

HANOVER RESEARCH is a registered trademark of The Hanover Research Council LLC in the United States and other countries. Others are not permitted
to use these trademarks, or any other trademark, product name, service name, trade name, and logo of Hanover Research without prior written consent of
Hanover Research. Other trademarks, product names, service names, trade names, and logos used within these pages are the property of their respective
holders. Use of other company trademarks, product names, service names, trade names, and logos or images of the same does not necessarily constitute (a)
an endorsement by such company of Hanover Research and its products and services, or (b) an endorsement of the company or its products or services by
Hanover Research.

Hanover Research has prepared these materials for the exclusive use of its client. The receiving client acknowledges and agrees that these materials and the
information contained herein may contain information (“Proprietary Information”) that is confidential and proprietary to Hanover Research or another third
party. By accepting delivery of these materials, the receiving user agrees to abide by the terms as stated herein, including the following:

All right, title, and interest in and to such Proprietary Information is owned by Hanover Research or another third party, and the receiving user agrees to use
these materials in accordance with the terms of their agreement with Hanover Research and applicable law, including fair use under section 107 of the
Copyright Act. The user is authorized to use these materials only to the extent expressly authorized herein.

While the receiving user may distribute these materials to other authorized users on an ad-hoc basis, the user may not sell, license, or republish these
materials, in part or in whole. The user may not use an Al notetaker or tool that republishes the materials or requires republishing of such materials. Each
user shall not remove from these materials any confidential markings, copyright notices, and/or other similar indicia herein.

Each useris responsible for any breach of its obligations as stated herein by any of its organization’s employees or agents.

If a user is unwilling to abide by any of the foregoing obligations, then such user shall promptly destroy or return these materials and all copies thereof to
Hanover Research.

Due to the nature of Hanover Research’s reliance on third party data and materials, the publisher and authors make no representations or warranties with
respect to the accuracy or completeness of the contents of these materials and specifically disclaim any implied warranties of fitness for a particular purpose.
There are no warranties which extend beyond the descriptions contained in this paragraph, and no warranty may be created or extended by representatives
of Hanover Research or its marketing materials. These materials may also contain third party information which may not be reproduced or distributed
without that third party’s consent. In addition, the accuracy and completeness of the information provided herein and the opinions stated herein are not
guaranteed or warranted to produce any particular results, and the advice and strategies contained herein may not be suitable for every user. Neither the
publisher nor the authors shall be liable for any loss of profit or any other type of damages, including but not limited to special, incidental, consequential, or
other damages. Moreover, Hanover Research is not engaged in rendering legal, accounting, or other professional services, and as such this report does not
constitute legal or accounting advice. Individuals and organizations requiring such services are advised to consult an appropriate professional.
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THANK YOU!

Nicole Thomas
Content Director, K12 Education

nithomas@hanoverresearch.com

(202)851-5615
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